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LIBRARIES AS 21°" CENTURY TECHNOLOGY LEADERS:
DEVELOPING A STATEWIDE TOOLKIT
PHASE I REPORT
CharlesR. McClure <imcscrm@attglobal.net>
Joe Ryan <jzryan@eartlink.net>

Executive Summary

This report summarizes activities from Octobe 1 BDecember 31,2006in
conduding the study Libraries as 21" Century Technology Leaders: Developing a
Statewide Toolkit. Thegod of thestudyisto develop a processto identify and share the
best practices of Illinois academic, public, and school libraries tha have embraced and
integrated new technologiesinto ther library services. Thelllinois Library System
Directors Organization (ILSDO), throughthe North Subutban Library System (NSLS),
received funding fromthelllinois State Library to condud this study. Thestudyrelied
onanumber of daacollection activitiesinduding site vigits, interviews, review of
doaumentation and websgtes, and other strategies tha came from meetingswith over 160
paticipants.

Phase | resulted in anumber of findings First, the study generated an extensve
list of innovaive projects, applications and services recently completed by the state®3
library community. Theseinnovdionscame fromall types of librariesandfromall areas
inthestate. They doaument the extent, range andinnovaiveness of technology-related
activitiesin thestate. They also suggest awiderangeof projects with potential for being
tranderred to other types of librariesin the state.

A secondkey result of Phase | was the compilation of a set of possible
components tha might comprise the web-based Toolkit. Thereport providesa
description of these components and organizes them in terms of basic service areas.
Once again, theresults demondrate arobug and extensve list of ideas culled from study
paticipants. Therelative importance of these components will need to beprioritized as
they all cannotbedeveloped forindusonin thefirst version of the Toolkit.

Thereport condudes with recommendéionsfor completing the project by July
2007. Theseindudea proposl for thevisonand gods of the Toolkit, prioritizing the
list of innovdive projectsto beinduded in the Todkit, deciding which components
should beinduded in the Toolkit, devel oping an approach for developing and managing
the actud toolkit webgte, and obtaining subgantial inputandinvolvement fromthe
broader Illinois library community in the development of the Toolkit.

With this project, ILSDO has the oppotunity to create atruly revolutionay
process tha can ingitutiondize innovdion and change inarease an information
technology knowedgebase for thelibrary community throughoutthe state, significantly
increase the qudity and impact of library servicesto resdentsin the state, and develop a
service tha can serve as amodd for other states. To be successful, however, leadersin
thelibrary community will need to step forward, participae in Phase |1, contribute ther
knowledgeand skills, and demondrate ther commitment and involvement in the project.
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LIBRARIES AS 21°" CENTURY TECHNOLOGY LEADERS:
DEVELOPING A STATEWIDE TOOLKIT
PHASE 1 REPORT

INTRODUCTION

Thelllinais Library System Directors Organization (ILSDO), through the North
Subutban Library System (NSLS), received funding fromthelllinois State Library to
condud aresearch study with thegod to identify and share the best practices of
academic, public, and school libraries tha have embraced and integrated new
technologiesinto ther library services. Thestudy began Octobe 1, 2006and thisinterim
report summarizes activities from tha time through December 31, 2006.

Thestudy was intendal to identify best practicesin a sample of Illinois academic,
public, and school libraries which are effectively employing thelatest technologies. The
areas of interest for this project indude

* Utilizing available technology;

* |dentifying measures mos hdpful in the management of technology resources
and services,

* ldentifying strategies to advoaate for continued technology suppot;

* ldentifying successful ongong efforts to acquire sugainable funding for
technology services;

* Notingtheinteraction between libraries and externa partners, induding
regiond library systems and thelllinois State Library;

* Identifying how successful libraries handle key issues; and

* Planning of next steps

Thestudy will identify and suggest methodsto share best practices and intendsto inspire
other librariesto initiate similar programs and services.

APPROACH

This study relied on a multi-methoditerative learning approach in which a series
of data collection and andysis techniques informed each future daa collection activity.
This approach resulted in an extensve amountof information andingghts asto possible
innovdive projects, services, and applicationsas well as possible approaches to develop
thetoolkit.

Objectives
Theobjectives for Phase | of the27* Century Toolkit project induded thefollowing:
* Meet with study princdpdsto further refine overall study objectives and plans

* Meet as many key stakeholders as quickly as possible at thelllinois Library
Assodation conference Octobe 3-6;
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* |dentify potential toolkit components and ther strengths and weaknesses, and
* Identify asample of lllinoislibrary innovdionsand meet with ther
innovaors.

Thegods of this phase of the project were to (1) produce adraft list of possible
innovdive services and applicationsfrom libraries aroundthe state, (2) identify options
for developing the content of thetoolkit, and (3) identify key issues tha affect the
development of thetoolkit.

Project Planning

The conaultants conduded a number of telephonéemail conveasationswith the
project manager and others assodated with the study in September and Octobe. These
efforts resulted in devel oping a schedule of meetingswith key stakeholders at thelllinois
Library Conference Octobe 3-6. The objectives of these meetingswere to:

* Inform key stakeholders of thegods, nature, activities, and bendfits of the
project;

* Introdue the study team to members of thelllinois library community;

* Obtain inputonthedevelopment of variousdata collectioningruments; and

* Begin preliminary organization of logistics and schedules for the consultantsO
visgitsto Northern lllinoisin November and Southern Illinoisin December.

Appendix A istheabdract of theproject tha the conaultants distributed at these
meetings These meetingswere quite useful and assisted both the study team and the
[llinois library community to better organize and participae in conduding the study.

Data Collection

Thedata collection effort relied on a combination of site visits to varioussystem
and member libraries, groupand individud interviews, review of reports and other
doaumentsrelated to possible innovaive projects and services, and review of library
web-based innovaive projects and services. The process for conduding thesite visits
andinterviews relied on each of the systems to complete awork form and establish a
schedule that identified potential library sites and their innovdive projects and services
(see Appendix B). Once they completed thework form then project staff developad a
schedule for the conaultants to visit the selected libraries. Based on thisinformation the
conalltants developed a detailed day-to-day itinerary for each trip.

The conaultants conduded site visits that induded numerousinterviews in the
Northern part of Illinois during November 8-18 and in Southern Illinois December 10-16.
Typically, the conaultants would meet with a group of paticipantsidentified by the
system staff, have lundh with additiond librarians visit two to three libraries with
innovaive services and projects, and then moveonto thenext sitevisit. The conaltants
kept notes of all meetings obtained material and examples while conduding the
visitsinterviews, and conduded follow-up interviews via telephoneand email as needed.
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Appendix Cisan examPIe form used to collect specific information aboutindividud
projects when possible.

Study Population & Sample

Thestudy popuktioninduded academic, public, school, and special® librarians
throughoutineof theten® lllinois library systems. The conaultants conduded individud
and groupinterviews as well as site visits with selected” library managers throughoutthe
state. Theconalltants interviewed some 160library innovdors over the course of three
vigitsto the state: Illinois Library Assodation conference, Octobe 3-10, 2006 Illinois
School Media Assod ation conference and Northern 1llinois, November 8-18,2006;and
Southern lllinois, December 10-16,2006. The conaultants bdieve they interviewed an
adeguae sample of key innovdors, key stakeholders, and others to moveforward with
theremainde of thestudy. See Appendix D for alist of thos interviewed.

FINDINGS

The conaultants organized and anayzed ther notes and the additiond information
sources collected after each of thethree tripsto Illinois. Theamountof these notes and
other information was extendve and the conaultants conduded some follow-up emails
with interviewees for additiond information. Thedaaresult in anumber of key findings

Innovative Projects/Programs/Applications

Appendix E isalist of theinnovaive projects/programs/applicationsidentified by
thestudy team. Appendix B indudes the criteriaused to identify the projects selected as
innovaive. Thesite visits andinterviews were essential as a meansfor the conaultantsto
identify these projects as theinnovaors were able to more fully describethe project and
answer additiond questionsaboutthe projects under discussion.

In compiling Appendix E the conaultants did notindudeinnovaive projects tha
had previoudy been identified and had similar applications In addition, thelist does not
indudeall possible innovdive projects beng developeal in the state as it was impossible
for theconaultants to visit a// possible sites and identify a// possible innovaive projects.
Thus theinnovdive projects listed in Appendix E should be seen as arelatively
comprehengve sample of such projects currently undeway or recently completed
throughoutthe state.

Indeed, the breadth, qudity, and impact of thoe projectslisted in Appendix E are
mog impressive. As such they conditute a core of possible projects that have the

! Interviewees only completed a limited number of these forms, preferring to describe the innovation
directly to study team members.

2 The study proposal did not include special libraries due to concern that they might not be able to share
their innovations due to their proprietary nature. Later, after interviews with several specid librarians, the
decision was made to include special libraries.

% The researchers were instructed to exclude the Chicago Public Library System.

* System library directors or designates identified library managers to interview and sitesto visit.
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potential for indugonin thetoolkit. A processwill need to bedeveloped to determine
priorities of which of the proposd projects are most important forindusonin the
Toolkit and thus for obtaining additiond detail about the projects.

Toolkit Components

The conalltants asked thoe interviewed to identify and describe key components
tha they thoughtwould be most important to indudein the 21% century toolkit. There
was wide agreement tha thetodkit should be web-based, but there were numerous
suggestionsaboutwha should or should notbeinduded.

Thefollowing identifies potential 21% century toolkit components. The
congltants organized interviewee comments into thefollowing general categories for
potential toolkit components.

Innovative Projects, Applications, and Services

* Thetoolkit would indudea descriptive listing of aselection of the various
current, innovaive projects, applications and services drawn from Appendix
E, or grant funded innovdions(see bdow) or projects added by theinnovaors
themselves. Theentry for theitems would need to be carefully developead in
order to assist adagptors in determiningif theinnowetion is appropriate for ther
paticular library system. Entries would also beindexed for easy access.

Toolkit Wizard

* The Wizard would explain and enable an lllinois librarian, library, system or
library related organization to establish and manage atoolkit component.
|deally the process would beautomated. TheWizard would have to address
such areas as authentication, resource alocation, sugainability, utility, and
provideadvice, etc. If donewell, thetoolkit could be self-sugaining.

Current Awareness

* Grant funded innovations: |dentify and describerecent (within the past year)
innovaive Illinois projects to speed theadopion process. Thiswould indude
relevant LSTA funded grants awarded by the State Library. This component
mightallow searching of prior grantsto see if a proposd idea had previoudy
been fundal. At present, the State Library only has a grant list with brief
abdracts and contact information available. The project team could suggest to
the State Library tha it require as pat of thenext funding cycle tha those
awarded a grant berequired to report certain project information
electronically. Required information might indude problem(s) solved, project
name, brief description, contact information, project doauments: propos,
solution prerequisites, issues adopion procedures, etc. Innovdionsfunded by
other grants awarded to Illinois libraries might also beinduded butwould be
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voluntary. If this component isinduded the project team would need to
discuss approaches with the State Library: definereasonéeble elements to be
reported by librariesreceiving LSTA awards and ddfinetasks, staffing,
resources needed, and timeline

Innovation showcase: Every month feature 1-3 new innovaionsof wide
interest. Theshowcase would feature, where possible, a working web-based
example, descriptions and pictures/videos as appropriate.

Innovation news/newsletter: This component would selectively identify the
latest innovaions new produds, and services added to thetoolkit and news of
interest to innovdors.

Digest of IL library organization IT-related information: This component
would systematically (and perhgpsautomatically via some form of website
harvesting) identify relevant I T-related information and pog it as atoolkit
componet. Innovaors indicated tha they knew there are @oodthing)
poded at the State Library, IL systems, and other IL library organizationg)
websites and suggested that a nestop shopplace tha identifies and pods
the best GtuffOwould bevery hdpful to them.

Illinois library current awareness: Thiswould includetwo related items: (a)
apahfinde tha lists current awareness meta-sources (list of lists, directory of
blogs etc.), and (b) a pahfinde that identifies al Illinois library related
current awareness sources, e.g., alist of lllinois library related listservs.
Digest of new, “on the horizon” IT issues and trends: The component
would indudeshort descriptionsof new library related I T issues and trends
that mightbring alibrary boad, director, or even public service staff quickly
upto speed. Such adigest mightanswer aquestion like: what isan MP3
player and howdo | download musc toit? Or it could indudecurrent
copyrightand licenang issues affecting libraries.

Best things done this year: A library director or IT manage would identify,
usngaform, thetop three 21% century-related thingsdoneat thelibrary
duningthepast year. Library systems could edit and summarize.

IT glossary: A place to pog quick definitions(with examples and URLs for
additiond information) on I T-related words, acronyms, etc.

Funding & Fund Raising

Funding opportunities: Develop a searchable archived blog listing grant
sources open to lllinois libraries. Might be culled from state library, system
sources, and other sources.

Grant writing: This would bea listing and identification of available howto
write grantsOcontinuing education.

Fund raising: Thiswould indudefundraising ideas and examples as well as
strategies, approaches, and how to implement fundraising strategies.

Collaboration
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e Problem/Fix-it exchange: This service would provide space for: Q have this
problem; can anyonehdp with a solution?The component would allow
those with a problem to pog it in hopes tha otherswho had faced similar
problems would provide solutions A searchable archive of previoudy solved
problems would beavailable. A potential feature would be a search capability
of other lists and blogswith similar fundionswithin the state or naiondly.
Another potential fundion would be poging of problem request to other
relevant lists/blogswith responses poded to thetoolkit component.

* Collaboration page: Participants would identify future desirable innovdions
work onjoint problems, best practices, and projects they intend to develop and
seek development partners viathis component. This component could also
provide space to discuss issues related to specific ideas or possible
innovdions

* Review of library IT services: This component would coordinae among
libraries seeking an externd review of an IT-related service (e.g., its website)
and obtain volunteer reviewers.

* Statewide recurring task assistance: This may includeannud tasks (e-rate
applications per capita grant forms, annud statistics, LSTA grant writing)
that might ben€fit from group solutionsbe.g., hiring of aconaltant to do the
paperwork or advise on application completion. Thistoolkit component
would assist usersin speeding the process of regularly repeatable tasks.

* Birds of a feather: This component would provide a space for I T-related
personnd to meet, exchangeinformation, or jointly solve problems of mutud
interest. Potential birdsof afeather groupgngsidentified during theinterviews
indude state library development staff and system conaultants; IT and
systems personnd; I T service marketers and advertisers; YA IT service
developes, video applications etc.

Continuing Education

* Consolidated IT and related continuing education calendar and
registration: This component would identify relevant continuing education
oppotunities, induding database vendortraining, across the state (or by
system) open to al librarians (induding trusees) and present informationin
calenda format and searchable by topic, dae. 1t would allow online
reservation (and e-mail notfication) smilar to ContinuousL earning
Oppottunities (CLeO) <http://www.lcls.org/ce/> created by theLewis &
Clark Library System and adoptd by other Illinois systems.”

*  Web-based opportunities for continuing education: This component could
be modded after thelllinois Online Network
<http:/illinois.onlineuillinois.edu/>, butfor 21% century librarian continuing
educion. It mightindudethe abovecaenda, nevs and announements,
online courses, webinars, resources, etc.

® See e.g., Alliance <http://www.alliancelibrarysystem.com/cleo/>, Rolling Prairie Library System
<http://www.rpls.ws/Ce/maintenance.asp>, Shawnee <http://cleo.shawls.lib.il.us/ce/>.
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* Scheduled live chat with expert(s) on IT topics: The component would bea
regularly schedule live chat sessionwith expert(s) on current IT topics.

Evaluation

* Review of library IT infrastructure and services: This component would
identify libraries seeking externd reviews/evaluaionsof ther IT
infrastructure and services (e.g., its website usability) and seek/obtain
volunteer externd reviewers. Component mightalso indudeevaludion
checklists and guiddines.

* User surveys: Participantsindicated an interest in modd (web and paper)
Qquick and dirtyOuser surveys on avariety of 21% century topics induding: 1T
classtraining interests (public and staff), needed website resources and
services, how users use library website, and website evaluaion. Surveys
might befocused on different groups seniors, teachers, teens etc. The
component would provide emphasis on survey methodsrelated to I T topics
for those with little training and some phobi.

* Interpretation: How to interpret and use evaluaion results.

Directories with Pictures

* Illinois librarian directory: Thiswould be a searchable directory with
pictures available and stored usng Flickr <http://www:.flickr.com/>.

* Illinois library innovators: This would be a searchable directory with
pictures available, descriptionsof key areas in which theinnovaor has
expertise, and stored usng Flickr <http://www.flickr.com/>.

IT-related Employment

* Employment, internships, practicum, and volunteer opportunities: This
would bealisting of such oppatunities available across the state. It might
also indudemoded job descriptions job exchange and other employment
related activities. It mightalso allow poging ajob description once with
automatic re-pogingto the State Library, interested agendes, job poging
stes, lists, etc.

* Aids for the newly hired library IT managers: Such aidsmightindude
systems, telecommunications computing, web, and related personnel recently
hired by thelibrary (could also indudeoutsourcing staff) at the system,
library or branch level. Content suggestionsindude howto get organized,
how to establish peer contacts at other libraries, I T-library glossary
(explaining key IT termsin library language and library terms to those new to
thelibrary world), key IT relevant statewideresources, and key IT relevant
training and networking events (or a calenda).

Repositories
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* Policy & management repository: This componet would contain policies,
management doauments such as strategic, five year, and technology plans
annud reports; user surveys (see above); and procedures and related
doauments. It could aso contain trugee manuds, lllinoislibrary law,
standad, etc., and statewide assodation and library organization materialsif
of wider interest.

* Instructional material repository: Therepostory could contain relevant
staff and public training materials, tutorials, handauts, and curricula. Subset
mightindudeK-12+IT-related curriculum plans

¢ 21" century information literacy standards and curriculum repository
(see discussion bdow).

* Royalty-free or purchased stock photos, graphics, video, music, sound:
Such could be used in Qazzing upOreparts, presentationsand other
doauments. Users could obtain these materials for state library, individud
library, or system use.

Sources

* Sources — collection development: Three interests were identified: (a) A
pahfinde tha identifies major Internet-based reviewing sources and sources
of reviews on magjor Internet resources; (b) A placeto pog reviews of Internet
resources (other than reviews related to vendars) by Illinois librarians and (c)
major purchase advice: a place to seek advise on major collection purchases
from others who aready own the source.

* Sources — public service: This may beasubst of repostories, For example,
(a) apahfinde tha identifies major, Interne-based finding aids, curriculum
guides, libraries, and pathfinde sources; (b) lllinois library producd
pahfindeas, curriculum guides, and finding aids (c) pathfinde's, finding aid,
or curriculum guides onlllinois topics, and (d) pathfinde's on princdpd
sources of primary source materials.

Standards

*  Minimum successfully networked library standards: This component
mightidentify a minimum standad tha defines a successfully networked
library. This could beby state or system or library type Minimum standards
could bedeveloped based on popuktion served (or student FTE) and/or
budge. Standad definitionswould indudelinksto Illinois examples where
possible. Inadditionto defining a standad, the component could a so offer
gpecific aid to those who wish to meet the standard. For example, one
successfully networked library minimum standard element might bethat the
library has awebgte with local control of content and updding. This toolkit
component could then identify aprocedure for alibrary to followin order to
meet this minimum standad. Induded might be system, state (e.g., Plinket),
or other available assistance.
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Exceptionally networked library standards: This component mightidentify
a set of standadsdescribing exceptiondly networked libraries. Libraries
might apply to some authority (e.g., the State Library) for certification that the
library meetsthis standad. Or, this could beavoluntary standad. The
standad mightbein three areas: electronic services offered within thelibrary,
network services offered to remote users, and infrastructure tha suppots both
internd and externd services. Some of thelibrariesinterviewed have some
type of god of beng successfully networked as pat of thar mission. This
componat might enable those libraries to show their boards, local fundes,
and community tha they are achieving the library@ mission. Such a standard
might providedirection and leveragefor librarieswho want to movether
librariesin this direction.

Model interface development: Suggested were three inter-related tasks: (a)
identification of thebest Illinois library interfaces: e.g., best kids senior,
grade 5, and freshman interfaces; (b) development of modd interfaces based
on lllinois best of examples; (c) development of tranderable infrastructure so
tha any library in the state could adoptan interface and assodated
infrastructure. So, for example, a public library could readily adoptakids
interface with assodated resources, services, policies, trained staff, etc.
necessary.

Model library websites: Thisis avariation ontheaboveand would indudea
Qhecklist (or modd) of what should beon alibrary website.OThis would
offer modds of resources and services that could be induded onlibrary
webstes by type of library (could indudesub-categories by popuation served
or budge). The component would give exampleswhere possible.

21* century information literacy: There was widespread academic, public,
and school library interest in testable grade level standadswith assodated
curriculum and curriculum mapping keyed to and developed in conjundion
with externd (school, departmental, state) ingitution objectives and curricula
For example it could indudemodd K-8 21¥ century information literacy
standadsand curricula devel oped by school media specialists working with
K-8 school curriculum experts (and others) tha might be used by all school
and public libraries and schools for incorporation into K-8 curriculum and
testing. Or it mightbe Freshman 21% century information literacy standads
and curricula developed by academic librariansin conjundion with key
academic departments, high school, and pubilic librarians (and others) tha
mightbeused by all when preparing students. Thetoolkit mightidentify the
standadsand curriculum (e.g., arepostory for 21% century information
literacy standadsand curriculum) or mightplay arole in the process of
developing them.

Resource Access
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* Project development and testing space: Thistoolkit component would
supply short term resources (e.g., server, storage remotely ddiverable IT,
space, bandwidth) to enable library innovaors to develop a demondration
prototype before presentation to administration or local funde's or for other
purmposes. An example that was cited during theinterviews: thelibrarian wants
to develop wiki or blog applications and needsto convince library
administration or fundes tha such is an important application to improve
services; or thelibrarian is working with teenagers on variousdigital imaging
projects and occasiondly needsaccessto alot of bandwidth to showcase teen
work to thecommunity.

Contractor/Vendor Information

* Product directory: Thedirectory would be searchable by vendor, produd,
and topic (e.g., ILS, pcreservation) and would contain company name,
contact information, produd description, and pricing. Directory entries would
bemaintained by vendors. Advertising mightbe permitted to sudain this
component.

* Product reviews & alternatives: Thereviews would be searchable by
produd and produd category (e.g., ILS, PC reservation) and would indude
produd reviews, produd comparisonsand alterndives, and new produds on
the horizon (Ganew upgradeis aboutto beintrodwed, a better alterndiveis
aboutto come out, wait 6 morthson this oneEQ). Access might belimited to
Illinois librariansor asub<et of Illinoislibrarians

* Available group purchase discounts: This component would identify IT-
related group purchase discount available to Illinais libraries. The component
could also facilitate the process of negotiating agroup discount

* Vendor guidance: lllinoislibrarianswould be offered formal and informal
advice on how to Qleal withGand negotiate with specific vendors.

Innovation/Adopter Incentives

* League of Illinois innovators and adopters: This component would
recognize and reward both innovdors and adopers as part of the effort to
speed up 21 century innovaion and adopion. One approach suggested was
the creation of aLeagueof Illinois Innovaors and Adopers.
Membership/registration would be limited to thoe whos innovaion/best
practice has been adopted by another library and those who had adopted an
innovaion over thepast year. Thetoolkit comporent would list innovaors
and adopers. Leaguemembers would receive annud awardsat statewide
conferences. Leaguemembers might serve as advisors to further toolkit
development.

Each of theabovepotential componets may indude blogs wikis, RSS feeds listservs,
doauments, cha, demonsrations linksto externd resources, etc.

McClure & Ryan 13



21% Century Toolkit Phase | Report December 31, 2006

These possible components for the Toolkit represent theideas and suggestions
from the study interviewees as presented to the study team who then andyzed those
comments. For many of these proposd components, however, additiond thoughtwould
berequired to specify details of the component, design requirements, etc. Additiond
individuds notinterviewed by the study team or those interviewed with supplemental
thoughs may still wish to add or better describe aspects of the components listed here.
But, itisclear tha thislist needsto beprioritized asthe Toolkit developas are unlikely
to be able to incorporate all these goodideasinto thefirst version of the Toolkit.

Additional Findings

As aresult of the consultants meeting with arangeof library information
technology innovdors and other individuds during Phase |, a number of additiond
findingsresulted. These are described bdow.

* Innovations occur throughout the entire state: In every systlemandin all
types of libraries, the conaultants identified numerousinnovaive projects,
applications programs, and services. Appendix D provides thelist of
innovdionsidentified.

* Innovators are often unaware they are innovators: Thereis significant
Mlidwest humilityOamongthose interviewed tha at times resulted in genuine
inability to perceive one@ project or service as an innovaive accomplishment.
This suggests tha the Toolkit will need staff externd to a paticular library to
identify innovaionsrather than expect innovaors to nomnae themselves.

* One library’s innovation may not be another library’s innovation: An
innovaion for onelibrary setting may or may notbean innovaion in another
library setting. A working definition of an innovdive project, application, or
service is something new tha improves the overall qudity andimpact of
library servicestha has yet to be successfully implemented in a particular
library or library system.

* Innovators may be incapable of explaining innovation to adopters: In a
number of cases theinnovaor was not the best person to describethe actud
innovdion, howit was developed, managed, andimplemented. This suggests
theneed for awell-structured form requesting specific information to describe
theinnovaion. Theformsin Appendix B are afirst step at developing such a
form. This also may suggest theneed for staff to edit text and/or follow up
persondly with theinnovaor for additiond information so theinformation
abouttheinnovaion can be more useful for theadoper.

* Not all libraries can or have the capability to implement innovations, but
factors tha encourage adgpting an innovdionindude

o Motivationto adoptan innovaion mug be present; adopters may not
know why an innovaion should be adopted unlessit and potential benefits
are clearly explained;

o Availability of written doaumentation (as well as onlineresources)
describing theinnovdion is nesded;
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o Availability of an innovaor who the person adoping the new innovaion
can contact isessentia. Thewillingness and helpfulness of theinnovdor
to hdp othersisimportant, butit hasto beundestoodtha thereisalimit
to theamountof effort theinnovaor can dedicate to assisting the adopter;

o Thecontact person for theinnovaion mus have good communication and
other skillsto successfully assist an adopier at another library;

o Theinnovaion should not betoo complicated andtheingructionsor
assistance available should berelatively easy and clear;

o Administrative suppot and encouragement for both innovdors and
adaptorsisessential; and

o Theinnovaion should befree or relatively inexpensve (as deermined by
theadoping library).

* Specific attention needs to be paid to how best to use experts: While al the
innovdors interviewed indicated an interest to assist others with implementing
an innovaion, there clearly isalimit to how much effort can be offered. One
potential approach isto feature essential (Gvery library should have thisQ
innovaionswith significantly more attention given to the creation of a
multimediaingructiond package incentives, and coordinated use of expertise
alongwith evaluaion. Thegod bengtha every lllinois library tha wants to
adoptoneof these featured innovaionscan doso easily. Other strategies are
also posible.

* Rewards. Adaptors of innovaionsshould berewarded for implementing
innovaionsas pat of theToolkit. Innovaorswho assist adopiers also should
berewarded. These rewardscan berecognition, awardsand visibility or more
tangible rewards

* Phased development of the Toolkit. Therewas general agreement tha the
development of the Toolkit should be phased Bthat is, have avisionfor its
longrangedevelopment but implement this visionin manageable phases that
build onitself. Thisapproach also alowsthedevelopasand usersto learn as
they develop theToolkit andinsure that it meets the needs of thelibrary
community in Illinois.

* Evaluation. A number of statistics and measures should be developed and
implemented to assess the degree to which the Tod kit accomplishes gods and
objectives and to demondrate the cog, impact, qudity, and use of the Toolkit.
Some of these measures can be automated, e.g., log file anadysis describing
use of theToolkit. Othe measures will need to be created and staff will nesd
to collect datato produce these statistics.

Thisisabeginninglist of issues tha should be considered as the developas designthe

Toolkit, to insure its success, and to encourage usersto participae in theuse of the
Toolkit.

NEXT STEPS
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There are arangeof factorsto consder in developing the next stepsfor the
completion of the Toolkit. Based onthefindingspresented earlier the conaultants would
offer anunmber of recommendaionsas outlined bdow.

Vision, Goals, and Objectives

A possiblevisonfortheTodkit is:

The 21¥ Century Toolkit will be a dynamic web-based means by which librarians
in the state of Illinas have access to and share arangeof technology-oriented
innovdionsand other services tha can significantly improvelibrary services,
programs, and access to resources. TheToolkit will provideeasy and
straightforward assistance to hdp librariansimplement these innovaionsand
exploit new technologies at ther individud libraries.

Possible gods for theToolkit indude

Thetoolkit will speed theadopion of 21% century library innovaionsand best
practices.

Librariansin Illinoiswill have access to arangeof easy to use technology
innovdionsvia a web-based toolkit.

TheToolkit will be easy to use, well-organized, and provide current
information.

Librariansin Illinoiswill beknowledgeable aboutthe availability and use of
the Toolkit.

TheToolkit will be managed and organized successfully by high qudity and
dedicated staff.

A regular and ongong process of evaluaion will identify meansby which the
Toolkit can becontinuousy improved to meet the changing needsof Illinas
librarians

Theresults of Phase 1 of the 271* Century Toolkit project suggest the following objectives
for Phase 2 (Januay-July):

|dentify thecomponent(s) for thefirst version of the toolkit Bremembering
that how this decisionis madeand whoisinvolved in thedecision making
may be as important as which Toolkit component(s) is chosen.

Design an easy-to-use, and to the extent possible, self-developed, managed,
and updaed webdte.

Establish a management and organization structure that has overall
responsbility for the development and sugainability of the Toolkit.
Develop aplan for content development for each Toolkit component. This
should indudecomponent description, purpo<, tasks, time table, staff needed,
and staff roles, etc.

Review, evauae, andtest the prototype Toolkit components in an iterative
and ongoing process.
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» Develop apublicity and marketing plan for the Toolkit induding an GeventOat
itsinitial unvaling.

A widedeagree of participaion amongthelllinois library community should be obtained
asinputin (1) developing the components of the Toolkit and (2) reviewing thelist of
innovaive projects, applications and services aslisted in Appendix E,. Ultimately, the
success of the Toolkit will bethedegree to which Illinois librariansuse the Toolkit to
share information oninnovaionsand how best to adoptthose innovaions

Recommended Criteria for Selecting Toolkit Components

The conalltants, based on ther interviews, recommend thefollowing criteriaas a
beginning point when choosng which potential component(s) to indudein theinitial
version of theToolkit. Other criteriamay be approprate to indudeas well.

* Sustainability: Isthe Todkit component sugainable after the project ends? A
componant should beinduded only if there isa minimum (say oneyear)
commitment by Illinois librarians libraries, system, or library organizationsto
providetangible and needed suppot. Needed suppot for each potential
componat will need to beidentified and soughtin Phase 11.

* Cost: Determining thecod of bath individud Toolkit components as well as
theoveral toolkit will have a significant impact onwhat, specifically, can be
consdered as pat of the Tookkit. Currently, thebudge for developing the
Toolkit is$10000with some in-kind staffing from NSLS.

» Utility/widespread interest: Would there be widespread interest in the
componant throughoutthe state and across library type? Will the component
speed theinnovdion and adopion process amonglllinois libraries? Oneway
to test interest would beto assess priorities anongthose library
manage/innovaors aready interviewed.

* Feasibility: Can the component bedevelopal with thetime, talent, budge and
resources at hand?

* Ease of implementation: Theease and time needed to implement a specific
component should be carefully consdered. Are thereindividuds available
who can easily implement the component?

* Non-duplication/competition: A potential Toolkit component should notbe
adopted if it duplicates an existing statewide service or competes with one
Should a potential component pattialy duplicate/compete with another
statewide service an agreement should be arranged before undetaking the
component.

For example, CARLI might offer a service to academic libraries (within the
Toolkit scopé tha public, school, and special libraries might also benefit
from accessing. If an agreement could bereached with CARLI re non
duplication/competition, then further exploration of the potential Toolkit
component could proceed.

* Key stakeholder acceptance: Key stakeholdersindudethe project manager
(NSLYS), ILSDO members, state library staff, key statewide professiond
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assodations and related project leaders, and key innovaor libraried/librarians
Key stakeholders will need to pubicize the Todkit, refer librariansto use the
Toolkit, and incorporate the development of the Toolkit in ongang strategic
plans

* Potential impact to improve library services. Which of thevarious
componants has the greatest potential for improving the qudity and impact of
library services tha will beddivered to residentsin the state? Ultimately, a
god of theToolkit isto facilitate libraries in enhandng or creating services
that bendfit users.

These criteria can beused to focusdiscussionsand decision making as to what specific
components should beinduded in the Toolkit.

Stakeholders in Deciding on Toolkit Components

A Phase 2 process will beto decidewhoto involve in theselection of Toolkit
componant(s) for thefirst version of the Toolkit to be produed in mid 2007. Potential
stakeholdersindude

NSLS,

ILSDO members,

Thelllinas State Library,

Key statewide assodation officials and related project leaders (e.g., CARLI,
ILA, ISLMA) and

* Key innovdor libraried/librarians (as listed in Appendix D).

The conaultants suggest the widest involvement practical as away to build awareness,
acceptance, and buy in for the Toolkit. One approach might beto survey the 160+
innovaors (or a sample of them) who the conaultants interviewed as to thar Toolkit
componeant priorities. Appendix D liststhese individuds. Another approachisto
establish a Toolkit Working Groupto assist in this decision making process.

Nonedhdess, thelist of innovdive projects (Appendix E) and possible components for the
Toolkit (above should bewiddy circulated anongthe lllinois library community for
discussion and feedback.

Measurement

Oneobijective of thestudy is: identifying measures mog hdpful in the
management of technology resources and services. Asthe conailtantsinterviewed
variousparticipants during Phase I, it became clear that there are two aspects to this
objective. Thefirst concernslearningwha measures currently arein place tha librarians
use in the management of technology resources and services.

Thefindingsfromthesite visits and interviews suggest tha there are very few
measures in place that are consstently used to evaluae the management of technology
resources and services. Many libraries are unable to andyze thar annud expenditures to
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determinethetotal amountspent oninformation technology. Part of thereason for this
stuaionistha thereis no clear definition of wha is or is not @nformation technology O
Othersidentified possible measures tha counted types of hardware or equipment present
inthelibrary. Still others noted thar administration of user surveys tha asked usersto
assess thequdity, frequency, or impact of ther use of information technology. A
number of individuds mentioned measures related to database purchase and use.

In genera, however, thereis minimal regular programmatic evaluaion of the
management of technology resources and services based on theinformation obtained by
theconailtants. Thelimited use of evaluaion of management of technology resources
and services may be as much afuncion of limited time and staff to dedicate to such
activities. Theconailtants, however, will propos a number of measures and evaludion
techniques tha would be hd pful in the management of technology resources and services
in Phase |1 of the project.

A second aspect of this objective is developing aregular program of evaludion
for theToolkit that indudes a number of measurestha can provideinformationto the
developeas for monitoring and improving the Tookkit asit is developed Bas well as
summative information such as an annud report of activities, use, impact, etc. Oncethe
gods of theToolkit are determined the consultants will propos such an evaluaion
approach and indudein tha proposal specific measures for gauging the use, types of use,
impact, etc. of theTodkit. The conaultants expect tha the evaluaion approach will
indudelogfile andysis techniques as well as surveys and other approaches. These will
bedevelopal in Phase 1.

Role of the Consultants in Phase 11

Phase | of the project required direct and extensve involvement with Illinais
librarianson the part of theconailtants. Phase Il should see the conaultants serving more
in an advisory role as project participants discuss the naure of the Toolkit, howto
developit, manageit, and sugain it. Theexperience of the conailtants in projects similar
to thisistha thereisan inverse relationship between thelevel of decision making and
direct involvement the conaultants make in determining the content of the Toolkit andits
development and its actud use Bin other words the more decision making and direct
involvement in theToolkit design by the conaultants rather than Illinois librarians the
less use and impact of the Toolkit.

Project managers may wish to congder the development of aworking grouptha
iscomprised of a cross section of key opinion leaders from the varioussystems and
representing awide cross-section of librariansin the state. The Todkit Working Group
could make recommendaionsto project managers and the conaultants as to the content
and organization of the Toolkit, howit would be managed, and how it would be sugained
bamongother decisons Involvement in the project by a group of key opinion leaders
during Phase 11 will contribute significantly to the Toolkit@ acceptance and use.
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Therole of the conaultants in Phase || would beto continueto condud research to
assist aworking group (or others) to make decisonsaboutthe nature of the Toolkit, its
organization, management, and sugainability. Theprocessis best described asthe
congultants proposng optionsand the project team making decisionsas to how best to
develop and opeate the Toolkit. While the conaultants can condud additiond research
and facilitate a process for decision making related to the Toolkit, they should notbethe
onestha make find decisionsaboutthe components of the Toolkit, its management, and
how best to sugain theeffort.

Proposed Schedule

The conaultants successfully completed Phase I, fact finding, ahead of the origind
schedule by finishing the site visits in December rather than by theend of February 2007
Thus the conaultants bdieve tha the origind schedule can berevised asfollows:

Januay 2007
Activities:

* Conailtants and NSL S project managers discuss Phase | report and revise the
report and/or this schedule and activities as needed.

* NSLS project managers make find version of Phase | report available to the
Ilinois library community or selected key stakeholders.

*  TheNSLS project manager with the advice of the study team creates a
Oroolkit Working GroupGo assist in thefind development of the Toolkit.

February 2007
Activities:

* Conailtants and Toolkit Working Groupassist NSL S to obtain structured
inputon (1) determining which proposd components will make up the
Toolkit, and (2) determining which innovaive projects (Appendix E) are most
important to beinduded in the Toolkit.

*  Conailtants provide NSL S with recommendaionsfor innovaive projects and
possible components to beinduded in the Toolkit.

* TheNSLS project director interviews and hires web develope’, web content
manager, and usability expert (oneto three individuds).

March - April 2007
Activities:

* NSLSweb developea beginsprocess of developing the Todkit webgte based
on requirements determined by NSL S project manager, study team, and
Toolkit Working Group,

* Conaltants develop measures and evaludion approaches to assess the
management of technology services and resource for both thelllinois library
community aswell astheToolkit.
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* Conailtants condud follow-up phoneinterviews with key stakeholders and
theToolkit Working Groupregarding Toolkit development as appropriate.

May - June2007
Activities:

* Conailtants, the NSL S project director, and the Toolkit Working Group
continuedeveloping content for the Toolkit.

* Betaversionof aweb-based Toolkkit is publicly available.

* NSLS project manager with involvement from consultants provide a statewide
e-learning event to disseminate study findingsand strategies to becoming
technology leaders. NSL S handles logistics for conduding the event.

* Conailtants produce adraft and, after comments, afind report. Thereport
summarizes Phase |1 activities and indudes suggestionsfor measures and
evauation approaches for the management of information technology services
and resources.

June- July 2007
Activities:

* NSLS project director in coopeation with system liaisonsand the Toolkit
Working Groupwill refinetoolkit and work with theweb develope, web
content manage, and usability expert to improvethe Toolkit websgte.

* User and use statistics of thewebste will bemaintained by hod organization.

Augug b September
Activity

* NSLS project director, Toolkit Working Group, system liaisons and others
publicize the availability of theweb-based Toolkit (latest) version.

Octoba 2007
Activity

* NSLS project director and study team condud a program describing and
demongrating the Toolkit at thelllinois Library Assodation. Theprogramis
also used to obtain inputfor thefuture devel opment of the Toolkit.

TheNSLS project manager and the study team may wish to revise and detail this
proposd schedule after review and discussion of the Phase | report.

COMPLETING THE TOOLKIT

ILSDO has the oppotunity to create atruly revolutionay process that can
ingitutiondize innovaion and change increase an information technology knowedge
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base for the library community throughoutthe state, significantly inarease the qudity and
impact of library servicesto residentsin the state, and develop a service tha can serve as
amodd for other states. These are no small accomplishments. To reach these gods,
however, a nunber of leadersin thelibrary community will need to step forward,
paticipate in Phase I1, contribute their knowledgeand skills, and demondrate thar
commitment and involvement in the project to others.

Phase | of the project has demongrated the broad rangeof innovaive projects,
services, and applicationstha can be adopted for use in other library settings Indeed,
oftentimes members in agroupdiscussion were so impressed and enthugastic aboutan
innovaor@ description of a project, application, or service tha they stayed after the
meeting to discuss how tha innovaion mightbe adapted in their library. Itisthislevel
of interest and enthusasm that the completion of the Toolkit can provide statewide
Clearly, there are numerouslibrariansaroundthe state who indicated significant interest
in the project and ther desire to experiment with implementing new innovaionsto
improvetheoveall qudity of library services.
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Appendix A: Study Abstract
Illinois Libraries 21* Century Technology Leaders’ Toolkit

CharlesR. McClure <imcscrm@attglobal.net>
Joe Ryan <jzryan@eartlink.net>

Illinoislibrariesneedready acces to the lates informat on technology innovations and
associated beg praciicesin order to continue to be 21% certury techology leadersfor those they
serveincluding their tech. sawy users The Toolkit will idertify, ata single website location,
Illinois library-basedinformation tecnology innovations and beg pracicesfor library web-based
services within-library elecronic servicesor associated infragtructure." The Toolkit weksite
hopesto provide additional acces to practical aids and informaion that speedthe adoption
process depending on innovating library partnerswillingness to share For example, the Toolkit
might include: plaming, implemertation and policy documerts, costs, sourcesof funding,
product evaluations, professional developmert actvities useful measuresand evaluation
techiques efc.

The goal isto increa® the speedwith which Illinois acagmic, public and school library
maragers move from awareress of these 21% certury tools and techiquesto adoption and actal
use. Thesinnovationsand beg pracicesmayimprove library web-based senices within-library
electronic servicesor associatedinfragructure. The succes of the Toolkit will depend on the
actveinvolvemert of anumberof Illinois library partners The study teamwill work with multi-
type library systemliaisons to idertify librariesmaking innovative use of new technologiesand
dewveloping bed practices The team anticipatesscheduling two days site visits at each systemfor
systemin the Novemkber 2006 to Felruary 2007 time frame Library managersfrom school,
public, and acacemic librariesin eachsystemwill be invited by their regonal library systemto
participate in the study.

To date, the partnersin the Toolkit projectinclude: the Il linois Library System Direcbor's
Orgarizaion (ILSDO),> comprisedof nine multi-type regonal library systems® who is
developing the Illinois Libraries 21" Century Technology Leaders program. The Illinois
Libraries 21° Century Technology Leaders’ Toolkit projectis coordinated by North Suburban
Library System, contact Assistart Director Jan Hayes<jhayes@nsls.info> Assistart Director. The
Toolkit projecthasrecently fundedby anlllinois State Library award using federal Library
Senicesard Tecmology Act (LSTA) funds. Toolkit projectconsultarts are: CharlesR. McClure
<imcscrm@attglobal.net> Information Managemert Consultant Senices Inc. and Joe Ryan
<jzryan@eathlink.net> Ryan Informaion Managemert. The consultarts recertly completeda
related project, Becoming Successfully Networked Public Libraries whichis a part of the just
relead 2006 Public libraries and the Internet* study funded by the Bill & Melinda Gates
Foundation and the AmericanLibrary Association. The projectbeganin October, 2006 ard will
be completed by July 2007. If you have alibrary informaton tectmology innovation or
associated beg praciceto share contactJoe Ryan <jzryan@eartlink.net> with the details.

N nfrastructure includes: connections, new technology, intranets, security, funding, staffing, staff training,
public training, policies, evaluation and measures, etc.

2|LSDO isat <http://www.ilsdo.org/>, North Suburban Library system is at <http://www.nsls.info/>, the
State Library® <http://www.cyberdriveillinois.com/departments/library/> LSTA funded Developing a
statewide technology toolkit initiative is at
<http://www.cyberdriveillinois.com/departmentslibrary/what_we do/lsta2007.html>.

3 Alliance, DuPage, Lewis and Clark, Lincoln Trail, Metropolitan, North Suburban, Prairie Area, Rolling
Prairie, and Shawnee multi-type library systemsin lllinois.

42006 Public libraries and the Internet <http://www.ii.fsu.edu/plinternet_reports.cfm>.
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Appendix B: Identification of and Instructions for Potential Site Visits
Identifying 21* Century Leaders Toolkit Project
INTRODUCTION

At our meetingslast week at ILA with the Research Team; Chudk McClure and Joe
Ryan, and System staff, we discussed the scopeof the ILSDO grant, Libraries As 21%
Century Technology Leaders. We talked abouttheroles of the System in this grant,
identified System Liaisons and briefly touched on activities induded in thevisits that
each system will hod. Here@® a summary of the System Roles and a template to use for
selecting members to meet with Chudk and Joe If you have questions please contact Jan
Hayes, 847-353-7130,jhayes@nds.info or AmandaMcKay, 217-352-0047, ext. 209,
amckay@lincolntrail .info.

System Roles
1. System Contacts: Each System will designae aLogistics Liaison and a Content
Person on staff. One staff member may serve both roles.

Logistics Liaison DTo handle logistics of Chudck and Joe@ visit.
Organize meetings lund, and site visits.
Help with travel, hotel accommodations if needed.

Content Person DTo identify toolkit projects
Selection Criteriafor projectsin thetoolkit:
* Mix of library types
* Tranderability
* Degree to which people are willing to invest time to
ensure tranderability
Simple better than complicated
dlightsOthe System Director
Availability of information and willingnessto share it
Willingness of library to suppot and encourage staff in
tech development.
Indudefactors tha suppot technology to make it hgppen.
Congder: Funding, marketing, training, management style,
suppot continuouslearning.
2. System Visits: Chudk and Joewill bevisiting each system for approximately 1 to
1! daysin November or December. Each System needsto identify andinvite
members to meet with Chudk and Joefor thefollowing activities.

* Have7to 9 peopleonsiteforthefocusgroups
e 2-3 Gnovers and shakersOfor lunch
* 2BEBdtevidts
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3. “De-tox” memo: At end of visit, the System Director sendsa onepage Qle-toxO
memo to Chudk and Joe De-tox indudes issues they might have missed and
feedback from paticipants.
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Mllinois Libraries 21* Century Technology Leaders’ Toolkit - Template

Focus Group

Invite 7 to 9 members to meet with Chudk and Joe Timeframe: approximately 2 hous

Criteria:

Mix of all 4 types of libraries.

Technology Innovdors Bidentify people who see a potential and apply it.
Indudestaff of different levels, those who dream and shapetheinnovaive
project and work with thepublic aswell asthelT staff that build it.
People who have atrack record of innovaion and development with
technology projects.

People who have the ability to communicate aboutthear technology
projectsin away that makes other people want to adgpt them.

Leaders who actively suppot staff in creating innovative technology
projects by providing stable funding, training, and other resources.
Content person may paticipate.

Member Name Library Type of Library  Selection Criteria
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Illinois Libraries 21* Century Technology Leaders’ Toolkit - Template 2

Lunch D System Director and 3 to 4 Gnovers and shakersOmeet with Chudk and
Joeove luna.

 Indudeopinion leaders who see @oodOn this project and will spread the
word.

* Purpo=isto create buyin, awareness of project, PR.

Member Name Library Type of Library

Site Visits Didentify 2 to 3 libraries of different types for Chud and Joeto visit.
*  Opportunity for Chudk and Joeto see a successfully networked library in
action.
* Meet staff tha have passionfor ther project andtak aboutimpeacts and
bendfits.
* Listento peopleinvolved or who use the produd.

Library Name Type of Library Contact Person Contact Information
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Appendix C: Description of Innovative Project Form
Improving Illinois Libraries 21* Century Technology Innovation

Please take a moment and summarize for usyour views on thediscussontoday. As
mentionad, the Toolkit will beaweb based portal, onefeature of which will beto identify
[llinois library innovdionsand best practices of patential interest to other libraries

1. Contact Name: 2. E-mail:
3. Title: 4. Organization:
5. Phone: 6: Briefly describe your role in the innovation process:

7-9. What three things, in priority order, would be most useful to you on aweb based Toolkit:
a

b.

C.

10. Do you have any ideas for how such a Toolkit should be structured and sustained?

11. Can you suggest specific innovations or best practices that should be included in the Toolkit?
Innovation Contact

12. Do you have any suggestions about what information to make available about each innovation/best
practice identifies and how it should be structured?

13. What actions or activities can you suggest to make the Toolkit useful and used by those seeking to
improve their libraries electronic resources, services and infrastructure?

14.-16. What three actions, in priority order, are needed to improve the ability of your library to innovate or
share innovations with other Illinois libraries?

a

b.

C.

For further information, contact: Jan Hayes <jhayes@nds.info>. Give the completed
form to the person who contacted you or mail theform to Joe Ryan, Ryan Information
Management,1049Ackerman Avenug Syracuse, NY 13210or fax theform to: (847)
353-7183.
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Appendix C (Continued)
Illinois Libraries 21* Century Technology Innovation Description

The Illinois multi-type regonal library systemsareworking to idertify innovations or
bed pracicesin Illinois acagmic, public and school libraryymeda cernter Internet based services
(on alibrary website), within library (only) electonic servicesor in the infragructure that
supports the Interret or internal electronic services(eg., training, policy, evaluation). The
information about these innovations and beg practiceswill be mace availade on aweb-based
toolkit in order speedtheir adoption by other Illinois libraries Plea® complete the following
information if you areaninnovator, originator of a bed practce or know of one.

1. Contact Name: 2. E-mail:
3. Title: 4. Organization:
5. Phone: 6: Briefly de<cribe the innovation or bed practice:

7.-10. Rark the innovation on the following criteria:

Hard Neural Eay
7. Easly trarsferred 1 2 3 4 5
Expersive Reasnale
CheapFree
8. Expenrse 1 2 3 4 5
9. Written, web based, documertation, procedures None Same
Availabe
Areclearand availabe 1 2 3 4 5
10. Local contactwilling to aid others _Yes __ No
11. Who will wish to adopt the innovation?
12. Why will they wish to adopt?
13. Barriersto adoption with potertial solutions?
Barrier Paertial solution

14. (If not infragructure innovation) describe additional actvities(e g., training, policies etc.)
and hidden costs to consider when adopting thisinnovaton.

15. Do you know of otherinnovations that should be considered?
Innovation (url) Contact(Name, e-mail, location)

For further information, contact: Jan Hayes <jhayes@nsls.info>. Give the completed form to the person
who contacted you or mail the form to Joe Ryan, Ryan Information Management, 1049 A ckerman Avenue,
Syracuse, NY 13210 or fax the form to: (847) 353-7183.
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Appendix D: List of those Interviewed for the 21* Century Toolkit Project

Ann Adkesson <libriann@yahoocom> Library Director, Barclay Public Library District
Warrensurg, IL 62573Phone (217)672-3621

Amy Al-Shabibi <@champagn.org> Technology Manager Champagn Public Library
<http://www.champagn.org/> 505 South Randolph Street
Champagn, IL 618205193Phone (217)403-204%5

Sophia Anastos <sanastos@yahoo com> River Grove Public Library
<http://www.rivergrovdibrary.org/> 8636 West Grand AvenueRiver Grove IL 60171
Phone (708)4534484Fax: (708)4534517

Marybeth Andason <mande'son@ahsd25k12.il.us> Prindpd Arlington Heights school
district 25 Olive Mary Stitt Elementary School
<http://www.ahsd25 k12 il.ugSchooke20Info/Olive/olive.html> 303 E. Olive Arlington
Heights, IL 60004Phone (847) 3984282Fax: 847-394-6935

Debbie Baaske <> North Subutban Library System <http://www.nds.info/> 200 West
Dunde= Road Whedling, IL 60090Phone 8474591300

lan Baaske <> North Sububan Library System <http://www.nds.info/> 200West
Dundes Road Whedling, IL 60090Phone 8474591300

Sharon Ball <sbhdl@nds.info> North Subuiban Library System <http://www.nds.info/>
200West Dundee Road Whesdling, IL 60090Phore: 847-4591300x 7130

Laurie Bartolini <lIbartolini@ilsosne> OCL C Coordinaor Illinois State Library
<http://www.cyberdriveillinois.convdepartments/library/> Gwendolyn BrooksBuilding
300 South 2nd Street Sprindfield, IL 6270:1796Phone (217)524-6313

David Bell <dsvell @eiu.edu> Reference Librarian Booth Library Eastern Illinois
University <http://www.library.eiu.eduivelcome.html> 600Lincoln AvenueCharleston,
IL 61920Phone (217)581-7547Toll Free 1-866-862-6684Fax: (217)581-7534

Steve Bertrand <sbertrand@ionsonlineorg> Kankakee Public Library
<http://www.kankakee.lib.il.ug> 20 East Merchant Street Kankakee, IL 60901Phone
(815)937-6901

Mary Bissey <mbissey@champagn.org> Assistant Director Champagn Public Library
<http://www.champagn.org/> 505 South Randolph Street
Champagn, IL 618205193Phone (217)403-204%5
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Cindy Black <cblack@hbgsalinek12il.us> Director of Media & Technology,
Harrisburg School Library Services #3 (nowebgte> Phone (618 253 7637x1011985
8325Fax: (618) 2527584

Julie Blackwell <jblackw@dupayds.lib.il.us> Head, Technical ServicesAutomation
Poplar Creek Public Library <http://www.poplarcreek.lib.il.ug> 1405 South Park
Avenue Streamwood, L 60107%2997Phone(630 483-4933Fax 630-837-6823

Judith Blaford <jblaford @champagn.org> Assistant Manager Adult Services Champagn
Public Library < http://www.champagn.org/> 505 South Randolph Street
Champaign, IL 618205193Phone (217)403-2062

Mike Boedicker <mboalicker@hotmail.com> Audiovisud Director Danville Public
Library Phone (217)477-5224

Geogia Bouda<georgiab@bloomingtonlibrary.org> Bloomington Public Library 205
East Olive Street, Bloomington, IL Phone 309-828-6091

Robin Boulton <rboul@linclib.il.us> St. Charles Public Library <http://www.st-
charleslib.il.ug> 1 South 6" AvenueSt. Charles, IL 60174Phone (630) 584-0076x258

Karen Bounds<chs@accessus.ncd> Librarian Centralia High School Phone (618)532-
7391

Bruce Brigdl <bbrigill @skokielibrary.info> Skokie Public Library
<http://www.skokielibrary.info/> 52150akton Street Skokie, IL 60077Phone (847)
673 7774Fax: (847)6737797

Loretta Broonfidd <lbroom@shawls.lib.il.us> Information Services Conaultant,
Shawnee Library System <http://www.shawls.lib.il.ug> 607 South Greenbriar Road
Carterville, IL 62918Phone (618)985-3711x 2014 Fax: (618 9854211

DianaBrown <dbrown@linc.lib.il.us> St. Charles Public Library <http://www.st-
charleslib.il.ug> 1 South 6™ AvenueSt. Charles, IL 60174Phone (630) 5840076x228

Troy Brown <tbrown@shawls.lib.il.us> Content Liaison and Information Technology
Manager Shawnee Library System <http://www.shawls.lib.il.ug> 607 South Greenbrier
Road Carterville, IL 62918Phone 6189853711x2021Fax: (618)9854211

Charlotte Bruce <brucec@iecc.edu> Director, Anderson Library Olney Central College
Phone (618)3957777x2261

Eliang E. Buch, PhD. <ebudh@dupayeB8.ne> Media Center Director Addison Trall
High School 213North Lombard Road Addison, IL 5010:1999Phone (630)628-2611
Fax: (630)4584586
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Andrew Bullen <abullen@ilsosne> Technology Coordinaor Illinois State Library
<http://www.cyberdriveillinois.convdepartments/library/> Gwendolyn BrooksBuilding
300 South 2nd Street Springfield, IL 627021796Phone (217)m7825432

Cheryl Bushndl <Cheyl.Bushndl@llcc.edu> Librarian Lincoln Land Community
CollegePhone (217)786-2360

Shirley May Byrnes <smbyrnes@dupayds.lib.il.us> Executive Director DuPageLibrary
System <http://www.dupayds.lib.il.us> 127 South First Street Geneva, Illinois 60134
Phone 630-232-8457x 201

Alice Calabrese <calabresea@mls.lib.il.us> Director Metropolitan Library System
<http:// www.mls.lib.il.us> Burr RidgeOffice 125Tower Dr., Burr Ridge IL 60527
Phone (630) 734-5146Fax: (630) 7345050

Cherie Calvin <calvinc@mis.lib.il.us> Liaison Executive Secretary Conaulting & CE
Metropolitan Library System <http:// www.mls.lib.il.us> Burr Ridge Office 125 Tower
Dr., Burr Ridge IL 60527Phone (630)7345137Fax: (630) 7345050

Susan Carr <susanc@lcls.org> Assistant Director Edwardsville Public Library
<http://www.edwardsvillelibrary.org/> 112 South Kansas Street Edwardsville, IL 62025
Phone (618)6927556Fax: (618)6929566

Peter Caton <peterc@northdd.org> North Subutban Library District
<http://www.northsububanlibrary.org/home.aspx> 6340North Second Street L oves
Park, IL 61111Phone (815 6334247

AnneCraig <acraig@ilsosnet> Director Illinois State Library
<http://www.cyberdriveillinois.convdepartments/library/> Gwendolyn BrooksBuilding
300 South 2nd Street Sprindfield, IL 6270:1796Phone (217)782-2994

Maria D'Aversa <daversa@morainevalley.edu> Depatment Char MoraineValle
Community CollegeLibrary <http://www.morainevalley.edulLibrary/>9000W. College
Dr. PalosHills, IL 60465Phone (708)9745262

Kevin Davis <gkdavis@northauroralib.il.us> Administrator Messenge Public Library of
North Aurora <http://www.northauroralib.il.ug> 113 0ak St. North Aurora, IL 60542
Phone (630)896-0240x2340Fax: (630 801-1345, 896465

Lynn Dennis <ldennis@roselle.lib.il.us> Roselle Public Library
<http://www.rosellelib.il.ug> 40 South Park Street Rolle, IL 60172 Phone (630 529
2641Fax: (630)5297579

Jamie Doile <jamied@lcls.org> Reference Techndogy Librarian O@alon Public
Library <http://www.ofallonlibrary.org/> 120 Civic Plaza O®allon, IL 62269Phone
(618)6323783Fax: (618)6323783

McClure & Ryan 33



21% Century Toolkit Phase | Report December 31, 2006

Nanete Donohue<nwargo@champagn.org> Technical Services Manager
Champagn Public Library <http://www.champagn.org/> 505 South Randolph Street
Champagn, IL 618265193Phone (217)403-2014

Beth Duttlinge <duttlingecb@bhcedu> L earning Resource Coordinaor Blackhawvk
CollegebEast CampusLibrary <http://www.bhcedufindex.asp™ID=371>1501State
Highway 78 Kewaneg, Illinais 61443Phone (309 852-5671Fax (309 8520038

Denise Ethun <boylanlibrary@boylan.org> Librarian Boylan Catholic High School,
Rockford Phone (815) 877-1088

Ruth Falkis <rodohea52 @hotmail.com> Director Prairie Trails Public Library
<http://www.prairietraildibrary.org/> 8449S. Moody AvenueBurbank, IL 60459Phone
(708)430-3688

Cindy Fuerst <cfuerst@lionsonlineorg> Kankakee Public Library
<http://www.kankakee.lib.il.ug> 20 East Merchant Street Kankakee, IL 60901Phone
(815)937-6901

Cheryl Fitzgeald <cfitzgerald@herinhsorg> Librarian Herrin High School Herrin, IL
Phone (618)942-6606

William A. Forgete <wforgette@linc.lib.il.us> Bloomington Public Library
<http://www.bloomngtonlibrary.org/> 205East Olive Street, Bloomington, IL Phone
(630)924-2766Fax: (630)529-3243

Bernard Fradkin <Fradkin@cod.edu>Dean of Learning Resources College of DuPage
<http://www.cod.edullibrary/> 425Fawell Blvd. Glen Ellyn, IL 601376599Phone
(630)942-2351

Laura Frizol <Ifrizol@lasalelib.il.us> LaSalle Public Library 305Marqudte Street
LaSalle, IL 61301Phone (815 223-2341Fax: (815) 223363

Cindy Fuerst <cfuerst@lionsonlineorg> Kankakee Public Library
<http://www.kankakee.lib.il.ug> 201 East Merchant Kankakee, IL 60901

BarbaaA. Galik <Barbara@bradley.edu> Executive Director Cullom-Davis Library
<http://library.bradley.edu/> Bradley University 150 West Bradley AvenuePeoria, IL
61625Phone (309)677-2558 Blog:
http://blogbradley.edullibrary/200609/can_we_talk_blogging_with_bab.html

Marilyn Genther <mgenther@mppl.org> Executive Director MountProgect Public
Library <http://www.mppl.org/> 10 S. Emerson Street MountProsect, IL 60056Phone
(847)2535675
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Terry Gillespie <elibrary@csvol.com> Director St. EImo Public Library District <no
webste> 311 West Cumberland Road St. EImo, IL 62458Phone (618)829-5544

Tammy Grah <graht@shawls.lib.il.us> Director, Chester Public Library
<http://www.chester.lib.il.ug> 733 State Street Chester, Illinois 62233 Phone (618)826-
3711Fax: (618)826-2733

Jill Gray <gray]j@kewanedlirary.org> Information Services Department Head Kewanee
Public Library District <http://www.kewanedlibrary.org/> 102 South Tremont Street,
Kewaneg, IL 61443Phone (309)852-4505

Amy Groskopf <agroskopf@davenporttlibrary.com> Davenport Public Library
<http://www.davenpottlibrary.comy> 321 Main Street Davenpott, lowa 52801Phone
(563)326-7832Fax: (563)326-7809

Katie Grumbine <mallardlib@hotmail.com> District Librarian Henry-Senachawine
CUSD #5 Grade School 201 Richard St, Henry, IL 61537Phone (309) 3642531

Joe Harris <joe@shawls.lib.il.us> Executive Director Shawvnee Library System
<http://www.shawls.lib.il.ug> 607 South Greenbrier Road Carterville, IL 62918Phone
(618)9853711x2006Fax: (618)9854211

Gwen Harrison <gharison@ilsosne> Network Consaultant Illinois State Library
<http://www.cyberdriveillinois.convdepartments/library/> Gwendolyn BrooksBuilding
300 South 2nd Street Springfield, IL 627011796Phone (217) 7857334

Carol Hassler <chasser@mppl.org> MountProspect Public Library
<http://www.mppl.org/> 10 South Emerson Street, MountProsect, IL 60056Phone
(847)2535675Fax: (847)253-0642

Jan Hayes <jhayes@nds.info> Assistant Director North Subuiban Library System
<http://www.nds.info/> 200West Dundes Road Wheeling, IL 60090Phone(direct) 847
3537130 Library: 847-459-1300x 7130Fax: 847-459-0380Cell: 847-951-0737

Cynthia Helms <hdmscy @champagnschools.org> Librarian Centennial High School
Champagn Unit #4 School Digtrict, Champagn, IL Phone (217)351-3968

KristinaHoerner <@champagn.org> Adult Services Champagn Public Library
<http://www.champagn.org/> 505 South Randolph Street
Champagn, IL 618265193Phone (217)403-2014

Becky Houghbn <Bhoughbn@icc.edu> Library Services Director Illinois Central
College 1 CollegeDrive, East Peoria, IL 61635Phone(309)694-8504Fax (309 694
5473
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TinaHubet <tinah@Icls.org> Director Lewis & Clark Library System
<http://www.lcls.org> 6725Goshen Road Edwardsville, IL 62025Phone (618) 656
3216Fax: (618) 6569401

Kristin Hungeford <khungeford@champagn.org> Children'sLibrarian Champagn
Public Library <http://www.champagn.org/> 505 South Randolph Street
Champagn, IL 618205193Phone (217)403-203

Jan Ison <jison@incolntrail.info> Director Lincoln Trail Libraries System
<http://www.lincolntrail.info> 1704W. Interstate Drive, Champaign, IL 618221068
Phone 217-352-0047x221 Fax: 217-3527153

Jand Jenkins<jjenkins@ro€l2 net> Librarian, Robinson High School
<http://www.robinsonschools.convrhdlibrary/index.ntml> 2000North Cross Robinson,
IL 62454Phone (618)544-9510x119Fax: (618 5447921

Sylvia Jenkins <jenkinsg@morainevalley.edu> Dean MoraineValle Community College
Library <http://www.morainevalley.edulLibrary/> 9000W. College Dr. PalosHills, IL
60465Phone (708) 9745294

Sarah John®n <djohnon2@eiu.edu> Reference Librarian Booth Library Eastern lllinois
University <http://www.library.eiu.eduivelcome.html > 600Lincoln AvenueCharleston,
IL 61920Phone (217)581-7538Toll Free 1-866-862-6684Fax: (217)581-7534

Ann Kennaly <akennaly@cdlibrary.org> Director Carol Stream Public Library
<http://www.cdlibrary.org/> 616 HiawathaDrive Carol Stream, IL 60188Phone (630)
6530755Fax: (630)653-6809

Jugin Kinggon <judin.kinggon@haynerlibrary.org> IT Manage Hayner Public Library
<http://www.haynerlibrary.org/> 326 Belle Street Hayner, IL 62002Phone (518)462-
0677Fax: (518) 4620665

Stacey Knight-Davis <sknight@eiu.edu>Booth Library Eastern lllinas University
<http://www.library.eiu.eduivelcome.html > 600Lincoln AvenueCharleston, IL 61920
Phone (217)581-6072Toll Free 1-866-862-6684Fax: (217)581-7534

Shdley Koehler <shdleyk@rpls.lib.il.usDirector Shebyville Pubic Library Shdbyville
IL Phone (217) 7744432

Christine Kuhn<christinekuhn@westmontibrary.org> Director Westmont Public
Library <http://www.westmontibrary.org/> 428 N. Cass Avenug Westmont, Illinois
60559Phone (630) 9695625 Fax: (630)969-640

Pam Kramer <pkramer@dupayds.lib.il.us> Conference Char DuPage Library System
<http://www.dupads.lib.il.us> 127 South First Street Geneva, 1llinois 60134Phone
(630)2328457x203
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Allen Lanham, Ph.D. <aklanhan@eiu.edu>Dean, Library Services Booth Library
Eastern Illinois University <http://www.library.eiu.eduivelcome.html > 600Lincoln
AvenueChaleston, IL 61920Phone (217) 581-6061 Toll Free 1-866-862-6684Fax:
(217)581-7534

Kelly Laszczak <klaszczak @orlandpaklibrary.org> Assistant Y outh Services Head
Orland Park Public Library <http://www?2.ds.lib.i.u§ORS/> 14921Ravinia Avenue
Orland Park, Illinois 60462Phone (708 3498138

Libby Letterly <letterly@wcusd150rg> District Librarian Williamsville CUSD#15
Phone (217)566-3361

Len Lindquit <lenl@pdsnet.info> LLSAP Merger Project Manager Prairie AreaLibrary
System <http://pdsnet.info> 4021Morsay Drive Rockford, IL 61107Phone (815)229
0330x4472Fax: (815)2296843

SueLodkhat <pdestindibrary@hotmail.com> Director, Palestine Public Library District
Phone (618)5865317

Tim Loga <tloga@mppl.org> Head of Computer Services MountProgpect Public
Library <http://www.mppl.org/> 10 South Emerson Street, MountProgect, IL 60056
Phone (847)2535675Fax: (847)253-0642

Lee Logan <llogan@alliancelibrarysystem.com> Consulting & Continuing Education
Director and Content Liaison Alliance Library Systems
<http://www.aliancelibrarysystem.com> 600 High Point Lane East Peoria, IL 61611
Phone (309)694-9200x2112(800) 700-4857Fax: (309)694-9230

Sarah AnnLong<song@nds.info> Director North Sububan Library System
<http://www.nds.info/> 200West Dunde= Road Whedling, IL 60090Phone 847-459
1300x 7130

L oretta L opinot <L oretta.lopinot@swic.edu> Director, Southwestern Illinois College
Library Phone (618)2225236

Carl Lorber <clorber@eiu.edu>Head Reference Booth Library Eastern Illinois
University <http://www.library.eiu.eduivelcome.html > 600Lincoln AvenueCharleston,
IL 61920Phone (217)581-7546Toll Free 1-866-8626684

Michael Madden, mmadden@stdl.org, Schaumburg Township District Library, Director,
130S. Roslle Rd., Schaumburg, IL 60193 847-923-3200,www.stdl.org.

Katie Marsh <kmarsh@vssond.ne> <kmarsh@washington k12.l.us> Director Nashville
Community High School Library
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<http://www.county.washington k12.il.ugnashville/library/index.ntm>1300S. Mill St.
Nashville, IL 62263Phone (618 327-8286Fax: (618)327-4535

Debra McCutcheon <dmccutcheon@redbudk1.il.us> Librarian Red Bud High School
Phone (618)2823826x 200

AmandaMcKay <amckay@lincolntrail.info> Liaison Linocoln Trail Libraries System
<http://www.lincolntrail.info> 1704W. Interstate Drive, Champagn, IL 618221068
Phone 217-352-0047x209Fax: 217-352-7153

Bob McKay <bobm@pdsnet.info> Executive Director and Content Liaison Prairie Area
Library System <http:// www.pdsnet.info> 220W. 23rd Avenug PO Box 125 Cod
Valley, IL 61240Phone 309-799-3155x 3160

Doris McKay <dorism@rpls.ws> Liaison and Content Liaison Conaultant/Webmaster
Rolling Prairie Library System <http:// www.rplsws> 345West Eldorado Street Decatur,
IL 62522Phone 217-429-2586x115

Halle Mikyska <MikyskaHalle@co kaneil.us> Director Kane County Law Library
<http://www.co kaneil.ugdlawlibrary.asp> 37W777 Route 38 St. Charles, IL 60175
Phone 630406-7126Fax: 630587-8741

Anndte Mills <amills@triad.madison k12.il.us> High School Library Media Specialist
Triad High School CUD #2 Hart Library
<http://www.triad madison k12il.ugthglibrary/index.cfm> 703 East Highway, Troy, IL
62294Phone (618)667-5409x 7120Fax: (618 667-8853

Paul Mills <paulm@pd snet.info> Liaison and Content Liaison Co-Director Technology
Services Prairie Area Library System <http:// www.pdsnet.info> 405Ear|l Road,
Shorewood, L 60404Phone (309)799-3155x2715

Tim Moody <tmoody@richland edu> Director Learning Resource Center Richland
Community College Phone (217)8757200

JeanneMoonan <jmoonan@hotmail.com> Manager AV & Technical Services Normal
Public Library <http://www.nomal-library.org/> Phone (309)4521757

LoisMorse <loism@rpls.lib.il.us> Assistant Director Lincoln Library, Public Library of
Springfield, Springfield, IL Phone (217) 7534900

Melissa Moyer <mmoyer@dupayds.lib.il.us> Resource Sharing Specialist and Liaison
and Content Liaison DupageLibrary System <http://www.dupayds.lib.il.us> 127 S. First
St. Geneva, IL 601342771x 220Phone 630232-8457x220Fax: 6302320699

GennaMunson <gmunson@alliancelibrarysystem.com> Liaison Alliance Library
Systems <hitp://www.alliancelibrarysystem.com> East Peoria

McClure & Ryan 38



21% Century Toolkit Phase | Report December 31, 2006

600High Point Lane East Peoria, IL 61611Phone 309-694-9200800.7004857 Fax:
309-694-9230

Pat Norris <pnaris@ilsosne> Assodate Director Grants and Programs I1linois State
Library <http://www.cyberdriveillinois.com/departmentslibrary/> Gwendolyn Brooks
Building 300 South 2nd Street Springfield, IL 62701-1796Phone (217)524-5867

Mindy Null <mnull @csd99.0rg> Downers Grove South School Library
<http://www.mls.lib.il.ugmembers/library.asp?ecordID=DSS> 1436Norfolk Street
Downers Grove, IL 60516Phone (630) 7958560

Beverly J. Obet <bevo@rpls.ws> Executive Director Rolling Prairie Library System
<http:// www.rplsws> 345West Eldorado Street Decatur, IL 62522Phone 217-429
2586x103Fax: (217)4281852

Elizabeth Otto <eotto@champagn.org > PromotionsManager Web Master Champagn
Public Library <http://www.champagn.org/> 505 South Randolph Street
Champaign, IL 618205193Phone (217)403-204

Jeff Owen <jeff.owen@hayner.library.org> Director Hayner Public Library
<http://www.haynerlibrary.org/> 326 Belle Street Hayner, IL 62002Phone (518)462-
0677Fax: (518) 4620667

NinaPals <npds@sblhsorg> Librarian Sarah Bush Lincoln Health Center Phone (217)
2582262

Bill Pardue<bpadue@ahml.info> Arlington Heights Memorial Library 500N. Dunton
Ave. Arlington Heights, IL 60004Phone (847)392-0100Fax: (847)506-2650

Malti Patel <mpael @northauroralib.il.us> <tech@northaurora.lib.il.us> Head of
Network/Technical Services Messenge Public Library of North Aurora
<http://www.northauroralib.il.ug> 1130ak St. North Aurora, IL 60542Phone (630
896-0240x2340Fax: 630896-4654

Mary Pergande <mpergande @excite.com> Deerfield Public Library
<http://www.deerfieldlibrary.org/> 920 Waukegan Road Deerfield, IL 60015Phone
(847)9453782

Jennifer Phillips-Bacher <jphillips@skokielibrary.info> Skokie Public Library
<http://www.skokielibrary.info/> 52150akton Street Skokie, IL 60077Phone (847)
673 7774Fax: (847)6737797

Kay Pile <skpile@co.madison.l.us> Law Librarian Madison County Law Library Phone
(618)2965921
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Jane Plass <j-plass@dupagds.lib.il.us> Director of Network Services DuPage Library
System <http://www.dupads.lib.il.us> 127 S. First St. Geneva, IL 601342771Phone
(630)232-8457x204 Fax: (630) 2320699

Kitty M. Pope<> Executive Director Alliance Library Systems
<http://www.alliancelibrarysystem.com> East Peoria

600High Point LaneEast Peoria, IL 61611Phone 309-694-9200800.7004857 Fax:
3096949230

Ellen Popit <epopit@shawls.lib.il.us> Liaison Shavnee Library System
<http://www.shawls.lib.il.ug> 607 South Greenbrier Road Carterville, IL 62918Phone
6189853711Fax: (618 9854211

Suzy Rabba <rabba@ahsd25k12il.us> School media specialist Arlington Heights
school district 25 library

<http://www.ahsd25k12 il.ug'Schook620Info/Olive/Rabba/index.html> 303 E. Olive
Arlington Heights, IL 60004Phone (847) 398428 Fax: 847-394-6935

Judy Rake <judyr@Icls.org> Liaison and Content Liaison and Y outh Services &
Advocacy Conalltant Lewis & Clark Library System <http://www.Icls.org> 6725Goshen
Road Edwardsville, IL 62025Phone (618)656-3216 x110 Fax: (618)656-9401

Teri Rankin <teri@Icls.org> O@alon Public Library <http://www.ofallonlibrary.org/>
120Civic Plaza Orallon, IL 6226 Phone (618 6323783Fax: (618)6323783

Jill Rodrigue <jillrod@comcast.net> Director Bensenville Community Public Library
<http://www.bensenvillelib.il.ug> 200S. Church Road Bensenville, IL 60106
Phone (630) 766-4642Fax: (630)766-0788

Charm Ruhnke<charmruhnke@lcls.org> Conailtant manager Lewis and Clark Library
System <http://www.lcls.org/> 6725Goshen Road Edwardsville, IL 62025 Phone (618)
656-3216Fax: (618)656-9401

MarianneRyczek <ryczek@northlakelibrary.org> Y outh Services Librarian Northlake
Public Library <http://www.northlakelibrary.org/> 231 N. Wolf Road, Northlake, Ilinois
60164Phone (708)562-2301Fax: (708 5628120

Vince Sampson <sampon@ilfb.org> Director of Information Management |AA Phone
(309)557-2532

Molly Scanlan, <mscalan@shawls.lib.il.us> Director Benton Public Library District
<http://www.bentonlib.il.ug> 502 South Main Street Benton, IL 62812Phone (618)
4387511Fax: (618)439-6139
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SuzanneSchriar <schriar@ilsosnet> ILLINET/OCLC Services Manager lllinois State
Library <http://www.cyberdriveillinois.com/departmentslibrary/> Gwendolyn Brooks
Building 300 South 2nd Street Springfield, IL 62701-1796Phone (217) 7851533

JohnnaSchultz <johnna@effinghamlibrary.org> OperationsDirector Helen Matthes
Library <http://www.effinghanlibrary.org/> 100E Market Ave, Effinghan, IL 6240k
3499Phone (217)342-2464x. 23 Fax: (217)342-2413

L ee Semmerling <semmerling@morainevalley.edu> Distance Education Librarian
MoraineValle Community CollegeLibrary <http://www.morainevalley.edulLibrary/>
9000W. CollegeDr. PdosHills, IL 60465Phone (708) 6084009

Jane A. Sharka <jane@sharka.org>ISMLA President Elect Naperville Community Unit
School District #203 Naperville Central HS DLS ON655Winfield Scott Drive Winfield,
IL 60190Phone (630)668-6554

Ruth Shasteen <r_shasteen@yahoo.com> Librarian Central A&M High School District
#21Phone (217)7682137

Marlene Slough<mmdough@eiu.edu>Head of AcquisitionsBooth Library Eastern
Illinois University <http://www.library.eiu.eduivelcome.html > 600Lincoln Avenue
Charleston, IL 61920 Phone (217) 581-7555Toll Free 1-866-862-6684

LindaSlusar <dusar@cdnéd.cod.edu> College of DuPage <http://www.cod .edullibrary/>
425Fawell Blvd. Glen Ellyn, IL 601376599Phore: (630)942-2597

Brian Smith <bsmith@homer.library.org> <brians@pdsnet.info> Liaison and Content
Liaison Library Services Coordinaor Prairie AreaLibrary System <http://
www.pasne.info> 405 Earl Road, Shorewood, L 60404Phone 309799-3155x 2704

Mary L. Smith <marys@lcls.org> OFallon Public Library
<http://www.ofalonlibrary.org/> 120 Civic Plaza OQFallon, IL 62269Phone (618 632
3783Fax: (618) 6323783

Nancy Smith <nancys@padsnet.info> PALS System Staff Prairie AreaLibrary System
<http://pdsnet.info> 4021Morsay Drive Rodkford, IL 61107Phone (815 2290330

Patricia Smolin <psmolin@nds.info> North Sububan Library System
<http://www.nds.info/> 200 West Dunde= Road Whedling, IL 60090Phone 847-353
7190

Curt Stacey <cstacey@plum.lib.il.us> Information Technology Department Head
Helen Plum Memoria Library <http://plum.lib.il.us’> 110 W Maple St Lombard, IL
60148Phone (630)627-0305Fax: 630-627-0336
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Lynn Stainbrook <Istainbrook@ahml.info> Arlington Heights Memoria Library
<http://www.ahml.info/default.asp>500N. Dunton Ave. Arlington Heights, IL 60004
5910Phone (847)3920100Fax (847)506-2650

Keli Staley <kstaley@langnglib.il.us> Lansang Public Library
<http://www.lananglib.il.ug> 2750Indiana Avenue Lansng, Illinois 60438Phone
(708)4742447x 123

Sherrie Star <sheristarr@hotmail.com> Assistant Director IT Prairie Trails Public
Library <http://www.prairietrailslibrary.org/> 8449 S. Moody AvenueBurbank, IL
60459Phone (708)430-5596

ChristinaStoll <stollc@mis.lis.il.us> Content Liaison Library Services Conaultant
Consulting & CE Metropolitan Library System <http:// www.mlslib.il.us> Burr Ridge
Office 125Tower Dr., Burr Ridge IL 60527Phore: 630)7345117Cell (8740898070
Fax: (630) 7345050

Carol Stookey <carol.stookey@prindpiaedu> Director Marshdl BrooksLibrary
<http://www.prin.edu/collegéelibrary/>, Prindpia College 1 Maybeck Place
Elsah, IL 62028Phone (618)3745069Fax: (618 3745107

Richard Sunmrall <Richards@mail2 rpls.lib.il.us> Director Lincoln Public Library District
Phone (217)732-8878

Jan Sung<jsung@eiu.edu> Circulation Librarian Booth Library Eastern Illinois
University <http://www.library.eiu.eduivelcome.html > 600Lincoln AvenueCharleston,
IL 61920Phone (217)581-8381Toll Free 1-866-8626684

Nackil Sung<naung@eiu.edu>Head Library Technology Booth Library Eastern Illinois
University <http://www.library.eiu.eduivelcome.html > 600Lincoln AvenueCharleston,
IL 61920Phone (217)581-6094Toll Free 1-866-862-6684

DiannaBrawley Sussman <dbrawley@shawls.lib.il.us> Director, Southern Illinois
Talking Book Center <http://www.shawls.lib.il.ustakingbook#> Shavnee Library
System 607 South Greenbriar Road Carterville, lllinois 62918Phone(618) 985-83750r
(800)4552665

Cristy Stupagia <spataib@shawls.lib.il.us> <spartalib@hotmail.com> Director, Sparta
Public Library Phone (618 4435014

Ms. Ellen Sutton <suttone@cod.edu> Assodate Dean of L earning Resources College of
DuPage Library <http://www.cod.edullibrary/> 425 Fawell Boulevard Glen Ellyn, IL
601376599Phone (630)942-2659
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Troy Swanson <swanson@morainevalley.edu> Reference Librarian MoraineValle
Community CollegeLibrary <http://www.morainevalley.edulLibrary/> 9000W. College
Dr. PalosHills, IL 60465Phone (708)9745439

Susan Swords Steffen <susanss@el mhurst.edu> Director A.C. Buehler Library
<http://www.elmhurst.edullibrary/> ElImhurst College 190 Progpect AvenueElmhurst, IL
60126Phone (630)617-3160

Darren Thonmpson <dthompson@bluadandlibrary.org> IT and YA Services Manager
Blueldand Public Library <http://www.bluedandibrary.org/> 2433Y ork Street
Blueldand, IL 60406Phone (709)388-1078x 28 Fax: (708 3881143

Jocelyn T. Tipton <jttipton@eiu.edu>Booth Library Eastern lllinois University
<http://www.library.eiu.eduivelcome.html > 600Lincoln AvenueCharleston, IL 61920
Phore: (217)581-7542Toll Free 1-866-8626684

Frances Tong <ftong@napeville-lib.org> <ftong@lib.ngperville.il.us> Information
Technology Manager Naperville Public Library <http://www.ngperville-lib.org/> 3015
Cedar GladeDrive Naperville, IL 60564Phone (630) 637-4980(630)961-4100Ext.
4980

DawneR. Tortorello <DawneTortorella@bdlcow.com> 169 Herrick Road Riverside, |L
60546Phone (708)4426335Fax: (708 442-6374

Alexandra Tyle <atyle@homerlibrary.org> Homer Public Library
<http://www.homerlibrary.org/> 14320W. 151¢ St. Homer Glen, IL 60491Phone 708
301-7908

Judy Vineyard <judyvineyard@jalc.edu> Assodate Dean of Library Services JohnA.
Logan CollegeLibrary <http://www.jal.cc.il.uglrc.html> 700 L ogan College Road
Carterville, lllinois 62918Phone (618)9852828x8484

Bob Watson <bwatson@ vd|.org> Director Lake VillaDistrict Library
<http://www.lvdl.org/> 1001E. Grand Ave. Lake Villa, IL 60046Phone (847) 3567711
Fax: (847) 2659595

Laura Watson <laurawatson@highland.edu> Highland College Phone 8155993539
Fax: 8152351366

Lori Weaver <lweaver@rpls.lib.il.us> Director Weldon Public Library District PO Box
248,Weldon,IL Phone (217)736-2215

Bob Wegman <rlwegman@yahoocom> Normal Public Library <http://www.nomal-
library.org/> 206 West College AvenueNormal, IL 61761Phone (309 4521757 Fax:
(309)4525312
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Karen L. Whider <klwhider@eiu.edu>Head, Collection Management Services Booth
Library Eastern lllinois University <http://www.library.eiu.eduivelcome.html > 600
Lincoln AvenueCharleston, IL 61920Phone (217) 581-6072Toll Free 1-866-862-6684

Mrs. LindaC. Whitmill <lcwhit@auroralib.il.us> Automated Services Coordingor
Aurora Public Library <http://www.auroralib.il.ug> 1 E. Benton St. Aurora, IL 60505
Phone 630-264-4133Fax : 630-896-3209

Becky Wright <rwright@taylorvilleschools.com> Librarian Taylorville High School
Phone (217)824-2268

Erin Wyatt <ewyatt@d70shools.org> Library Media Speciaist Highland Middle School
Phone (847)8629200x 4908

Kay Wilson <kwilson@buringtonk12il.us> Library Media Specidist Central High
School Phone (847)4645030x8230

JohnWylde <jwylder@decatur.lib.il.us> Head of Extenson Decatur Public Library
<http://www.decatur.lib.il.ug> 130N. Franklin Street Decatur, IL 62523Phone (217)
424-2900Fax: (217)421-9751

Candy Zeman <czeman@shawls.lib.il.us> Director, EvansPublic Library
<http://www.epl.lib.il.ug> 215 South Fifth Street, Vanddia, IL 62471Phone (618 283
2824

Zschernitz, Rob <rzschernitz@nds.info> North Suburban Library System
<http://www.nds.info/> 200 West Dunde= Road Whedling, IL 60090Phone 847-459
1300
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